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Key messages 

1. Chindwin River Basin facing significant challenges threatening water resources 
and ecosystems in the basin  due to mining, deforestation and climate change. 

– Impact more frequent floods and droughts, bank erosion and sedimentation, biodiversity 
loss and decline in water quality. 

2. The basin is important for its biological diversity hosting 11 key “biodiversity 
hotspots” (IUCN) and home to 38 threatened species 

– Mainstreaming biodiversity and ecosystem conservation into basin development plans will 
provide environmental and social safeguards and ensure sustainable development.  

3. Chindwin River Basin Organization (RBO) established to address these 
challenges. 

– RBO is to facilitate cross-sector coordination, planning and governance of the basin. 

– There is a need for long-term capacity development and a commitment to finance of the 
RBO. 
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1. Key challenges in the basin 

Water and environmental issues 

1. Water quality  

2. Flood and drought 

3. Biodiversity degradation  

4. Erosion and sedimentation 

Drivers of change 

1. Mining  

2. Deforestation  

3. Climate change  
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Source: Wildlife Conservation Society  



2. Threat assessment 

Key Biodiversity Areas  

Vulnerable areas 

• Chaung-U 
Township 

• Uyu river 
• Upper Chindwin 

river 
• Thaungdut 
• Mahamyaing 
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3. Mainstreaming approach 

Development 
policies and plans 

Impacts and changes 
in biodiversity and 
ecosystem services 

Impacts on livelihood 
benefits and welfare 

Economic value of 
changes in 

biodiversity and 
ecosystem services 

Trade-off /Alternative 
development scenarios 

Policy brief, 
recommendations and 

strategic actions Capacity building 

Assessment tools 

Stakeholder participation  

Policy dialogue 

Public awareness  
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4. What we know 

• Gaps in water governance: Institutional 
analysis highlighted need for inclusive 
water governance to address the 
challenges.  

• RBOs a key policy mechanism in water 
management: National Water Policy 
(2014), considers RBOs as necessary for 
the sustainable and equitable use of 
water resources. 

• Strong support from stakeholders: 
Stakeholders key in the design and 
establishment of Chindwin RBO.  
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Chindwin RBO a work in progress  
• Goal of Chindwin RBO: To improve water management with the aim 

to achieve sustainable development and improve river health  

• Design of RBO approved by Sagaing regional government in early 
2018.  

• Chindwin RBO chaired by Sagaing Regional Minister for Industry, 
Electricity and Transportation. RBO Secretaries are DWIR Regional 
Head, ECD Regional Head and MEI Director.  

• Chindwin River Basin Committee (RBC) 50-60 members representing 
the government, NGOs, university, private sector, and communities 
are being recruited.  

• 5 Working Groups established.  

• Additional support required: For effective establishment and 
operation of RBO, additional technical and funding supports required.  
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Future plan and activities in 2018 
Component Activities in 2018 

Chindwin RBO 
establishment 

- Finalize RBC membership and Secretariat 
- Establish 5 RBO working groups 
- Organization 4 meetings of Chindwin RBC 
- Renovate of RBO Secretariat office  
- Fund raising activities (i.e. private sector, donors, regional and 

union governments) 
- Publications for awareness raising  

2. Mainstreaming 
biodiversity 

- Biodiversity intervention and livelihood survey at selected sites. 
- Assess impacts of development and climate change on 

biodiversity, ecosystem services and livelihoods 
- Formulate strategic actions and recommendations 
- Policy dialogues with key policy-makers 
- Conduct training workshop on the assessment  
- Public awareness raising  
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We welcome the opportunity to cooperate with other 
partners on this ambitious initiative for Myanmar.  

 

Thank you very much for your attention. 
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