
MYANMAR 
where the honeymoon lasts a bit longer…….





MoU (on IWRM) signed by Minister Schultz and 
Minister U Nyan Tun Aung on behalf of the 
National Water Resources Committee (May ‘13) 



Key Messages
1. Optimizing what you have
"It depends as much on where you are as on what 
you want“

2. Take a “broad view” in the analysis of 
problems
“Aim for multi-purpose use of water infrastructure”

3. Focus on education, capacity building, 
training
“Key success factor for integrated water resources 

planning, implementation and management”

– A Joint Statement (23 Aug 2014) by Expert group of the National Water 
Resources Committee (NWRC) and Dutch High Level Experts on ‘Water 
Management in Myanmar: From VISION to action’

– The Strategy Study on IWRM (2014) forms the basis for further IWRM 
activities and cooperation



New Directions:
Myanmar to 2030

27 October 2016



Political landscape
The National League for Democracy will govern Myanmar over the next five years, following its landslide
victory at the 2015 general election. The country’s democratisation, which started in 2011, will continue,
but remain hampered by a powerful army and longstanding internal conflicts.

Ø Expect more democratic reforms to steadily come through
during the NLD’s five-year term.

§ In the first assessment of the Legal Affairs and Special Cases
Assessment Commission in April, the parliamentary group
found some 140 laws that should either be amended or
scrapped altogether, given how they were previously abused
to maintain the military’s hold on power.

§ NLD’s majorities in parliament will lend well to moving past
military dictatorship past

§ Military remains politically powerful owing to its capacity to
steer constitutional reform

Ø Multiple centres of power in the country’s quasi-civilian form
of government mean that disagreements over policy will persist.

Ø Few potential triggers for army to regain full control and
these largely revolve around the country’s deep ethnic fissures.

Ø Key risk for political stability - if the peace process grinds on
for many more years, delivering little prospect of actual political
reform, support for continued dialogue from all sides may begin
to waver and more widespread conflicts could reignite.
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Economic landscape
Myanmar is at a crossroad; nonetheless reforms of the past five years have been
surprising. Myanmar is poised to make up for lost time with one of the fastest growing
economies in the period to 2022.

Ø Headline GDP to pick up from under 7% to an average
close of 9% in the period to 2022 to become one of the
fastest-growing economies in South-east Asia

Ø FDI into hydrocarbons and infrastructure, exploitation
of new offshore gasfields, and handful of SEZs to
continue to attract FDI with on-going liberalisation of
Myanmar’s financial sector and growth in
telecommunications sector

Ø GDP per capita is expected to almost double from
around US$1,150 presently to just over US$2,000 by
the 2022; inflation to keep a cap on purchasing power

Ø Myanmar will also carry an ever-widening budget deficit
(4% of GDP from below 3% currently) in the years
ahead, owing mainly to rising capital expenditure

Ø But debt burden has fallen and international aid
should pick up shortfall as re-engagement with
West resumes with the rise of a more legitimate,
representative government

Ø NLD administration plans to raise healthcare and
education spending
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Environmental landscape
Myanmar is feeling the effects of climate change now, and the symptoms will get worse in the period to
2022. A unique composition of vulnerabilities and a dearth of resources to mitigate them makes Myanmar
one the most vulnerable countries to climate change in the period to 2022.
Ø New  environmental  impact  assessment  procedures put  in  place  clearer  standards  for  project

transparency and environmental protection to help to mitigate potential disputes between relevant
stakeholders for new  projects in Myanmar.

Ø Cleaning up of Myanmar's controversial jade industry should see marginal progress through a halt in
activities till  until by-laws to the Gemstones Law are passed.

Ø Myanmar will stop the production of teakwood and reduce the logging of hardwood, as the country
steps up its efforts to fight deforestation. The main issue in the future is whether the government will be
able to apply the full force of the ban in the more remote areas of the country where illegal logging
continues to take place.
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Joint Country Portfolio Review 
(JCPR) 2016

August 2016

Summary of Background Paper

Republic of the Union of Myanmar

Ministry of Planning and Finance



Sector Distribution
• Energy – 8 projects, 33% of total
• Transport – 7 projects, 24% of total
• Multi-sector (rural devt.) – 1 project, 11%
• Water Supply, Sanitation & Urban – 3 projects 9%

• Agriculture – 2 projects, 5% 

• Others – 9 projects, 18%



Overview of Joint Portfolio 
(loan funded projects)* 

• Increasing rapidly in just 3 years; 
• 2013 - 4 active loan projects ($0.6 billion)
• As of June 2016, 29 projects ($4.3 billion)

Ø JICA; 15 projects - $2.45 billion
Ø WBG; 9 projects - $1.46 billion
Ø ADB; 5 projects - $0.4 billion

• Continues to grow – at least about $6.8 billion by 
2018 

• No projects scheduled to be completed until 2018
*grant funded projects are not included in JCPR, 
although the issues are similar to loans



Conclusion

• Portfolio is expanding rapidly so 
urgently need to streamline processes

• Delays are costly (increased direct 
costs, & especially delayed benefits) 

………………………...  
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International Water Ambition
Aim is to improve water safety
and water security in urban
deltas and their supplying
systems



Feasibility navigability 
improvements of the 
Ayeyarwady River 
(2015)

Strategic Study on 
IWRM (2014)

Alignment with AIRBM 
project

Innovative data 
collection/analysis 
Bago-Sittuang

Tailor Made Training 
flood risk Yangon City

PPP Bagan River 
Beautification - ESIA 
(2015)

DRR mission Sagaing
Region and Delta area 
(2015)

Meikhtila Lake 
Integrated 
Development Plan

Integrated 
Development Plan 
Pan Hlaing Sluice

Myanmar Holland 
Water Challenge 
‘Smart Delta’

Integrated Ayeyarwady 
Delta Strategy

Capacity building 
Universities NICHE

NL 
activities

Young Water 
Professionals (2015)
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Ports and Terminals: coastal ports
• There are eight coastal ports known as ‘out-ports’

• They are regionally grouped as:
– Sittwe, Kyaukphyu and Thandwe ports located in 

Rakhine State
– Pathein port in the Ayeyarwadty Region
– Mawlamyine Port in the Mon State
– Dawei, Myeik and Kawthoung Ports in the 

Tanintharyi Region

• The ports of Sittwe, Pathein, Mawlamyine, and Myeik
serve as international exporting ports

• Kyaukphyu, Thandwe, and Dawei ports mainly stand for 
domestic coastal traffic. Particularly, Kawthaung Ports 
has been used for domestic coastal traffic as well as 
export cargoes destined to Thailand

• All these ports are located along the coast of Myanmar 
specifically on the Rakhine Coast, Delta Coast, and 
Tanintharyi Coast as shown in Fig. X.

Figure X Location of Ports in Myanmar





Delta is one of the five hydro-
ecological zones of the Ayeyarwady 
Basin

AIRBMP C1 prepares Basin Master 
plan and Decision Support System 
for entire Ayeyarwady river basin

Coordination between AIRBMP, NL 
& Australia for:
- Assessment of current state and 
possible future trends 
- Development and assessment of 
(explorative) development 
strategies
- Model development
- Stakeholder consultation
- Peer-review

Cooperation between
ISAD with AIRBMP



Government to Government

Knowledge to Knowledge

Business to Business

CAPACITY BUILDING -At and across all levels 

And many more…

A
cross levels                                 



Ø MoU MM-NL (2013-2016, extended MoU)  
Ø FULL-FLEDGED EMBASSY  (Aug 2016) 
Ø WATER ENVOY INTERNATIONAL AFFAIRS + HIGH-LEVEL 

EXPERT TEAMS (Henk Ovink) 
Ø REGIONAL BUSINESS DEVELOPER (Robbin Mulder) 

Ø DELTA TEAM (in MM & NL) 
Ø JOINT STEERING COMMITTEE (MM-NL) 
Ø NEW TRANSPORT/PORT/MARITIME SPECIALIST 
Ø WATER PANEL (WB-NL-AUS, under chair NWRC-secr); March 2017 
Ø CLOSE CONTACT WITH CHIEF MINISTER YANGON ( TUNNEL..)
Ø WB/ADB/EIB……
Ø Trilaterals arrangements:  LoI NL-KOICA  (Sept 2016)

LoI NL-AUS  (Nov 2016)
LoI NL-JICA (under review)

Ø LIAISON OFFICER NL in ADB (Michiel-de Lijster)

STATUS-UPDATE (Febr 2017)



“ Step by step working closely together ”  

.....is the key for good cooperation between the Netherlands 
and Myanmar in terms of IWRM 

Thank you for your attention!

Do you have any questions?


